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Dipankar’s professional career 

spanning three-and-half decades 

has focused on leading solutions 

and teams around subject matter 

of sustainability and human 

development, climate change, ESG, 

resource efficiency, sustainable 

technology, renewable energy and 

climate financing across sectors 

and geographies.

Indra’s career spanning 20+ years 

has focused on making 

sustainability actionable and 

measurable – advising organisations

on developing vision, goals, targets 

and roadmap on sustainability/ESG, 

assisting with identifying risks/ 

opportunities and integrating ESG 

into enterprise risk. He has also 

worked on policy and regulatory 

areas in the domain. 

Charles Tungwarara
Head of Public Sector & Government and Sustainability

Risk Advisory Services

BDO in UAE

Email: charles.tungwarara@bdo.ae

Mob: +971 52 854 7196

Charles has more than 14 years of professional 

experience providing consulting services risk 

advisory services; internal audit, risk 

management, compliance audits, sustainability 

audits, business process improvement, 

corporate governance, policy and procedures. 

He has served clients in various sectors such as: 

public sector, mining, manufacturing, media, 

health care, not for profit, real estate pharma, 

aviation, financial services and transport.
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WHAT IS SUSTAINABILITY?
“Sustainable development is development which meets the needs of the present without compromising the ability of 

future generations to meet their own needs.”

- Our Common Future, 1987 Brundtland Commission Report

“Sustainability focuses on the broad challenges that businesses face today, known as the "triple-bottom-line"

Environment

Economic

Social

An ecologically realistic model

Economic 

Performance

Environmental 

Performance

Social 

Performance

▪ Revenue and profit generation

▪ Share prices

▪ Ratings from agencies like DJSI, 

MSCI, FTSE4GOOD, etc.

▪ Energy 

▪ Water

▪ Material usage

▪ Pollutants – emissions and 

discharges

▪ Biodiversity impacts

▪ Labor practices

▪ Stakeholders’ engagement

▪ Human rights

▪ Health & safety

▪ Diversity
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Sustainability

Governance

Also known as Covers

People 

Planet

Profit 

Environment

Social

Governance 
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2015

Paris Agreement & 

Adoption of the SDGs

1997

Kyoto 

Protocol

1995

COP 1

1992

Earth 

Summit

1988

Foundation of 

the IPCC

Intergovernmental 

Panel on Climate 

Change (IPCC) 

publishes Assessment 

Reports which serves 

as an objective 

scientific information 

on climate change. 

United Nations 

Framework 

Convention on 

Climate Change 

(UNFCCC) is a 

framework for 

international 

cooperation to 

combat climate 

change. 

197 countries (Parties) 

have signed the 

UNFCCC and meet 

annually. First 

Conference of the 

Parties (COP1) was 

held in Berlin.

Kyoto Protocol was 

signed  at COP3 in 

Kyoto, Japan.

The Protocol binds 

developed countries 

to emission reduction 

targets by 5% from 

1990 levels.

COP21 reached 

the Paris 

Agreement. It 

aims to limit the 

global 

temperature rise 

to well below 2°C 

and to further 

limit the 

temperature 

increase to 1.5°C.

Adopted by UN 

Member states 

as a universal 

call to end 

poverty, protect 

the planet and 

enhance peace 

and prosperity 

by 2030.

The United Nations 

Millennium 

Development Goals 

(MDGs) are 8 goals 

that UN Member 

States have agreed 

to try to achieve by 

the year 2015.

2000

Millennial 

Development 

Goals

GLOBAL DEVELOPMENTS OVER DECADES

2000

Global 

Reporting 

Initiative

The Global Reporting 

Initiative is an 

international 

independent standards 

organization that helps 

businesses, governments 

and other organizations 

understand and 

communicate their 

impacts on issues such as 

climate change, human 

rights and corruption.
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ESG AS A METRICS-DRIVEN APPROACH

Governance and 

Business Ethics

Climate Change 

and Energy
Environment

Safety, health 

and security
Social

▪Governance 

approach

▪Management 

systems

▪Preventing 

Corruption

▪Transparency of 

payments

▪Public advocacy

▪Climate governance 

and strategy

▪Climate risk and 

opportunities

▪Lower-carbon 

technology

▪Greenhouse gas (GHG) 

emissions

▪Energy use

▪Freshwater intake

▪Discharges 

▪Biodiversity policy and 

strategy

▪Emissions to air

▪Spills to the 

environment

▪Materials 

management

▪Safety, health and 

security of 

workforce 

▪Occupational injury 

and illness

▪Transport safety

▪Product Stewardship

▪Process safety

▪Security risk 

management

▪Human rights –

organisational & 

suppliers

▪Workforce diversity and 

inclusion

▪Training and 

development

▪Local Community impacts 

and engagement

▪Local Hiring Practices

Stakeholders such as investors are increasingly looking at integration of  environmental, 
social and governance issues in investment practice and decision-making

https://www.ipieca.org/media/5108/Ipieca_sustainability-guide_2020_mod1-rep.pdf
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TOP ESG TRENDS TODAY

Addressing climate risk
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Managing GHG 
emission is among 
top aspirations of 
companies. Over 
2,300 companies 

have taken targets 
as per SBTi

Retaining talent is key in 
challenging times. 

Corporations are working 
hard to align people’s 

aspirations to 
organizational purpose

Independent assurance can help 
build trust with stakeholders 
and investors and can be seen as 
a positive sign of the credibility 
and transparency of reporting.

Using technology for 
robust data management, 
analytics, forecasting and 
actions, enabling 
integration of ESG matters 
into business

ESG related disclosures to 
satisfy stakeholders has 
been on priority like never 
before

With evolving tax-related 
regulations coming into 
play, considering tax 
implications for every part 
of the business has 
become pertinent 

Organisations are not limiting 
actions within the boundary, 
but increasingly addressing 
and motivating the value chain 
on ESG measures

Evolving Tax implications 

Addressing climate risk
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ESG DRIVERS IN UAE

Launched in 2010, the vision consists of six pillars aimed at 

ensuring sustainable environment and infrastructure.

In 2019, ADGM unveiled its sustainable Finance 

Agenda Declaration that acknowledges UAE's 

commitment to fostering and incorporating green 

and sustainable investments in Abu Dhabi, the UAE 

and the wider region

Launched in 2016, Abu Dhabi Economic 

Vision 2030 aims to achieve effective 

economic transformation of the Emirate's 

economic base and bring about global 

integration and enduring benefits to all

In 2017, the UAE National Committee on SDGs 

was formed for national implementation of 

SDGs, monitoring and reporting of progress 

towards targets and stakeholder engagement.

ADIA in 2019 launched 'The One Planet Sovereign 

wealth Fund Framework' which outlines ESG factors 

in investment decisions.

In 2019, UAE’s SCA set a master plan for 

sustainable markets to contribute to more 

stable and resilient financial system.

ADX has issued an ESG 

disclosure guidelines for listed 

companies.

Key Drivers of 

ESG adoption in 

the UAE

Alignment with 
UAE Vision & 

SDGs

Soliciting 
investor interest 

Enhanced 
competitiveness 

Risk 
Management 

Building trust & 
reputation 

2021: DFM launches 

Sustainable Investing Guide

KEY 

ORGANISATIONAL 

DRIVERS
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RISE OF ESG IN UAE
The voluntary guidance provides ADX listed companies with 31 ESG indicators that are considered essential to report in alignment with 

the recommendations of the Sustainable Stock Exchanges (SSE) Initiative and the World Federation of Exchanges (WFE).

• Promoting sustainability reporting: 
Promoting market education through the deployment 

of a sustainability reporting disclosure guide, group, 

and individual engagement sessions with the listed 

companies

• Promoting sustainable financial 

products: Encouraging the development of green 

financial products such as Green Bonds or ESG indices

• Promoting responsible investment 

practices: Encouraging dialogue between 

investors and listed companies on responsible 

investing and promoting the integration of ESG factors 

in investment decisions

https://www.bdo.ae/en-gb/insights/environment,-social-and-governance-(esg)-considerations-in-business

An example of 4 environment indicators out of a 

total of 31 ESG indicators prescribed by ADX
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CALL FOR ACTION

https://www.pwc.com/m1/en/esg/documents/esg-middle-east-survey-report.pdf

https://www.bdo.ae/en-gb/insights/environment,-social-and-governance-(esg)-considerations-in-business

Ensure business properly 

embed ESG strategy

with clear

governance

See the bigger picture: 
Early adopters may generate

new business value & wider benefits

Set clear KPIs & invest in 

robust data collection

systems and analysis

Integration of ESG 

into business functions is key

Calls to action 

for businesses

58% UAE investors see obstacles to ESG 

investing.

Both issuers and investors want clearer 

data and guidance around ESG principles.

91% of bond issuers expect to be 

reallocating capital towards positive 

environmental and social outcomes in the 

next five years.

UAE market participants see clear 

opportunities in electric vehicles and 

charging and carbon capture.

When it comes to the role of governments and regulators, companies suggest they needed clear 

guidelines, country roadmaps for decarbonization and a level playing field across industries. 

BDO insights

https://www.pwc.com/m1/en/esg/documents/esg-middle-east-survey-report.pdf 
https://www.bdo.ae/en-gb/insights/environment,-social-and-governance-(esg)-considerations-in-business
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YEAR OF SUSTAINABILITY

UAE President announces 2023 as 

‘Year of Sustainability’

“

”

“TODAY FOR TOMORROW”

✓ Focus on environmental 

sustainability by inspiring collective 

action

✓ Nationwide commitment towards 

sustainable practices

✓ Commitments in addressing current 

challenges 

✓ Promoting sustainable practices at 

an individual and community level

✓ Net Zero by 2050 Strategic 

Initiative

HH Sheikh Mohamed Bin Zayed Al Nahyan
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UNFCCC – COP 28 (UAE)

https://www.uae-embassy.org/discover-uae/climate-energy/cop28

The 28th session of the Conference of the 

Parties (COP 28) to the UNFCCC will convene 

from 30 November to 12 December 2023. It 

will take place in the UAE

We need to reverse emissions while moving 

economies forward, enable an inclusive and 

just transition that leaves no one behind. 

That’s why we are determined to make COP28 

a COP for All, and a COP of Action

Dr Sultan Al Jaber -

COP28 President-

Designate

Mitigation
• Work to triple renewable energy generation from 8 to 23 TW hours 
by 2030.

• More than double low-carbon hydrogen production to at least 180     
million tons for hard-to-abate sectors

Adaptation

Finance

Loss & 
Damage

• Help the most vulnerable to rebuild after climate-related disasters.

• Together with the international community, build on the progress 
made in Sharm El Sheikh to fully operationalize the loss-and-damage 
fund.

• Protect the most vulnerable communities and most critical 
systems from extreme weather and biodiversity loss

• Double adaptation finance for the Global South to $40 billion 
annually by 2025.

• Require more and need it to be more affordable and accessible.

• Ensure that every concessional dollar is matched by $2 or $3 

worth of private capital.

“

”

The key/focus areas for UAE:



ESG STRATEGY
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HOW SHOULD BUSINESSES RESPOND?

ESG 

STRATEGY

ESG 

DISCLOSURE/ 

REPORTING

ESG 

ASSURANCE
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RISK

IMPACT

VALUE

❑ Transition from reactive 

approach to future-looking 

strategy by businesses

❑ Widened coverage of 

sustainability, with emphasis on 

climate change implications on 

business viability 

❑ Adaptation to changing market 

& operational dimensions

❑ Value creation by rethinking 

impact of sustainable initiatives on 

macro level 

❑ Mobilizing sustainable practices by 

relevant stakeholders – not limited 

to business operations. e.g., SDGs

Source: Sphera: 2021 snapshot of sustainability maturity

✓ Meet legal & 

policy 

requirements

✓ Monitor emerging 

issues

“COMPLIANT”

✓ Protect & 

increase market 

share

✓ Enhance brand 

value

“EFFICIENT”

✓ Increase 

productivity & 

boost innovation

✓ Reduce cost & 

mitigate risk

“OPTIMISED”

✓ Become leader 

in the sector

✓ Shape the 

future

“LEADER”

ESG MATURITY OF AN ORGANISATION
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MATERIALITY

Materiality matrix

Final list of Material topics

Employees

Customers 

Investors 

Stakeholder 

inputs & perceptions

Materiality assessment is the process of identifying, refining, and assessing numerous potential environmental, social and governance 

issues that could affect the business, and/or the stakeholders, and condensing them into a short-list of topics that inform company 

strategy, targets, and reporting.

Define 

purpose & 

scope

Identify 

potential 

topics

Categorise

Gather information 

about impacts & 

importance of 

topics

Prioritise

Materiality assessment 

framework

Seek 

stakeholder 

feedback
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WHERE WE ARE…

Functions

5

1

4

3

2

Basic

Developing

Established

Advanced

Leading

0

1

2

3

4

5
Governance

Strategy

Human
resources

Supply chain &
procurement

Operations
Sustainability
communicatio

ns

Regulatory
compliance

Risk
management

Finance

Current state Ideal Score

Marketing & communicationLegal

Human ResourcesCompliance

ProcurementGovernance

Research & DevelopmentRisks & Opportunities

FinanceOperations

StrategyCSR

1) Mapping maturity of functions w.r.t. ESG integration

2) Maturity w.r.t. ESG KPIs and data management

0
1
2
3
4
5

E1

E2

S1

S2

G1

G1

Current state Ideal Score
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SUSTAINABILITY REINFORCES BUSINESS STRATEGY 

Investment 

and asset 

optimization

Employee 

productivity

uplift

Business 

continuity

Cost reductions

Reduced 

regulatory and 

legal 

interventions

https://www.mckinsey.com/~/media/McKinsey/Business%20Functions/Strategy%20and%20Corporate

%20Finance/Our%20Insights/Five%20ways%20that%20ESG%20creates%20value/Five-ways-that-ESG-

creates-value.ashx
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ENTERPRISE RISK MANAGEMENT

ESG-related risks can impact profitability, success and even survival.

Enhanced 
resilience

Improved 
resource 

deployment

Enhanced 
pursuit of ESG-

related 
opportunities

Realised 
efficiencies of 

scale

Improved 
disclosure

COSO’s Enterprise Risk Management
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HOW TO MANAGE ESG RELATED RISKS

Setting right Culture

Capabilities and Practices 

Strategy setting 

Performance review

Assess & prioritize risk

Identify risk to business

Preparing business for risk

• Has the entity had financial, operational or 

reputational issues in the past because of an 

ESG-related event? 

• What are the ESG-related trends in entity’s 

markets? Are there risks that coincide with a 

failure to adhere to these trends or 

requirements? 

• How are relevant regulations, requirements or 

obligations communicated to leadership and 

integrated into operations? 

Questions to be answered by the ESG, 

Risk practitioners

Improved governance practice, enhancing business resilience.

Enterprise 

Risk 

Management

• Is the board aware of the ESG-related risks and 

does it have access to enough information to 

evaluate them, which may impact company’s 

strategy and objectives ?

• Is there an escalation path within the 

organization that ensures that material ESG-

related risks are brought to the attention of the 

board, and also the board has relevant 

capabilities to assess the implications of ESG 

issues?

Questions to be answered

by the Board

Action to mitigate risk
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INTEGRATION OF ESG INTO ERM FRAMEWORK

Business materiality matrix

Stakeholder consultation

▪ Sustainability team

▪ CFO and finance team

▪ Chief Strategy Officer

Enterprise Risk Management – COSO framework

Objective Setting

Event Identification

Risk Identification

Risk Assessment

Risk Response

Control Activities

Information and 
Communication

Monitoring

Strategic Operating ReportingCompliance
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Coverage of units (by entity, division, business & subsidiary) 

repeated across operating, compliance & reporting.

Comparative analysis of 

material ESG risks in ERM

1

Review of gap analysis 

of ESG risks

2

Incorporation of ESG risks into 

risk registers/ framework

3

Outcome 1

▪ Wider coverage of ESG risks 

by organisation including 

climate-related risks

Outcome 2

▪ ESG risks assigned to diverse 

functions not limited to 

sustainability team

Outcome 3

▪ Revised KRAs specific to 

implementation of ESG across 

the organisation 

Incorporation of ESG risks into 

strategic, operational and 

financial risks in the revised 

ERM (COSO) framework

4

ESG related risks would be integrated with ERM steps; the identification, assessment and mitigation plans would be 

carried out concurrently for strategic, financial, operating, people, technology and sustainability risks 
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CASE STUDY: ACCELERATING EV TRANSITION 

Road to Net Zero

https://www.hyundai.com/worldwide/en/company/newsroom/hyundai-motor-accelerates-electrification-strategy,-targeting-7%25-of-global-ev-market-by-2030-0000016802

Hyundai Motor accelerates 

Electrification Strategy, Targeting 7% of 

Global EV Market by 2030 

https://www.hyundai.com/worldwide/en/company/newsroom/hyundai-motor-accelerates-electrification-strategy,-targeting-7%25-of-global-ev-market-by-2030-0000016802
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CASE STUDY: A FUTURISTIC VISION

https://www.coca-colacompany.com/content/dam/journey/us/en/reports/coca-cola-business-environmental-social-governance-report-2021.pdf

https://sciencebasedtargets.org/reports/sbti-progress-report-2021/progress-data-dashboard#datadashboard

https://www.coca-colacompany.com/content/dam/journey/us/en/reports/coca-cola-business-environmental-social-governance-report-2021.pdf
https://sciencebasedtargets.org/reports/sbti-progress-report-2021/progress-data-dashboard#datadashboard


ESG DISCLOSURE/REPORTING
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FRAMEWORK LANDSCAPE

International 

Frameworks

Sustainability Frameworks ESG Ratings Sustainability StandardsESG Regulations
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GRI UNIVERSAL STANDARDS 2021

A report in accordance with the GRI Standards can be produced as a stand-alone sustainability 

report, or can reference information disclosed in a variety of locations and formats. 

Management Approach

is used to report information about how an 

organization manages material topics 

including those covered by the topic-specific 

GRI Standards and other material topics 

General Disclosures

Information about an organization’s 
profile, strategy, ethics and integrity, 
governance, stakeholder engagement 

practices, and reporting process. 

Economic Disclosures 201-207

Contains 6 material topics and covers13 
disclosures as opposed to 9 GRI-G4 

Environmental Disclosures 301-308

Contains 8 material topics and covers 
29 disclosures as opposed to 34 in G4

Social Disclosures 401-419

Contains 19 material topics and covers 
34 disclosures as opposed to 48 in G4

Foundation

Foundation is the starting point for an 
organization to use the GRI Standards to 
report about its economic, environmental, 
and/or social impacts.

Prepare sustainability 

reports based on 

Reporting Principles

and focuses on 

Material Topics

Enhance the global 

comparability and 

quality of 

information on 

impacts, enabling 

greater transparency 

and accountability

file:///C:/Users/YashGajjar/Downloads/GRI 1_ Foundation 2021.pdf
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GRI UNIVERSAL STANDARDS 2021

The Global Reporting Initiative (GRI) is one of the most comprehensive and internationally recognized sustainability standards for 

corporate reporting. The GRI announced changes in 2021 that are scheduled to be applicable by 2023. These changes are expected 

increase the level of transparency in non-financial reporting by Companies. There are two key updates: 

Revised approach for Companies to conduct their 

materiality assessment.1. Introduction of sector standards that will provide additional 

guidelines for comparability of companies from the same industries. 2.

Contextualization
Impact 

Identification Analysis of Impact Prioritization

Identification of the 

material topics from 

the sector standards 

based on the 

Company’s context

01 02 03 04

Based on the selected 

material topics, identify 

the impact of the 

Company’s operations 

on these (current and 

potential) 

For the impact areas, 

analyse the significance 

of impact through 

quantitative and 

qualitative analysis

Prioritize material 

topics based on analysis 

of impact

Steps involved in revised approach to materiality assessment as per GRI Universal Standards 2021
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CURRENT REPORTING TRENDS

Establishes (2007)

International Sustainability 

Standards Board (ISSB)
Launched at COP 26, Glasgow (Nov 2021)

Complements Influences

Consolidates (2021)

Consolidates (2020)

Formation of ISSB signals towards a global baseline standard 

for corporate sustainability disclosure that would help:

Recent developments and efforts to consolidate 

sustainability reporting for corporates

Address complexity in 
sustainability 

reporting

Make sustainability 
standards less complex 
and speed up the 
adoption of 
sustainability 
reporting by 
corporates, financial 
institutions and other 
entities

Dynamic between 
financial & non-

financial mandates

Enhance 
understanding of the 
interaction between 
financial and 
sustainability factors, 
and their effect on the 
integrity of assets and 
earnings across sectors

Facilitate 
sustainable 

finance

Enable the financial 
sector to allocate 
capital towards 
sustainable 
investments
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KEY FEATURES: SUSTAINABILITY REPORTING

Sustainability 

Report 

Full account of ongoing and 

planned CSR activities divided in 

thematic areas

GHG emission accounting 

(Scope 1 and 2)

SDG Mapping and ‘Why’ 

analysis of material topics

GRI Standards 2021

Social, 

environmental, and 

governance 

initiatives

Sustainability outlook for 

the company from the 

Leadership team

Impact stories 

Greater focus on ESG framework
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INTEGRATING ESG INTO BUSINESS: INTEGRATED 
REPORTING AND THE VALUE CREATION MODEL
Integrated Reporting <IR> is an approach to business reporting that is built around the organisation’s strategy to create and sustain 

value over the short, medium and long-term.

Conciseness | Strategic Relevance I Future orientation

Integrated Thinking Materiality

Mapping

Value 

Creation

Interconnectedness between 

financial and non-financial 

information

Discloses historical 

performance and lacks 

forward looking information 

required for decision-making

The focus on externalities and market forces that 

affect the business model is not enough
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IMPLICATIONS OF EVOLVING DISCLOSURE LANDSCAPE 

ON BUSINESSES

65

Stock exchanges with 

written ESG guidance

UAE exchanges (DFM, ADX) move ahead with 

adoption of ESG in business and trade 
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IMPLICATIONS OF EVOLVING DISCLOSURE LANDSCAPE 

ON BUSINESSES

Proposal (Mar 21, 2022) requires public 

companies to disclose extensive climate-

related information in their SEC filings

• Climate-related risks that are reasonably 

likely to have a material impact on a 

public company’s business, results of 

operations, or financial condition

• Greenhouse gas (“GHG”) emissions 

associated with a public company that 

includes, in many cases, an attestation 

report by a GHG emissions attestation 

provider; and

• Climate-related financial metrics to be 

included in a company’s audited financial 

statements.

• For materiality determination (in MD&A of annual 

report), management should consider magnitude and 

probability of risk over short/medium/long term  

Impact of climate risk on business & financials

• Disclosure of role of carbon offsets and scenario 

analysis in registrant’s climate-related business 

strategy

Effect of climate risks on strategy, business 

model and outlook

• Oversight of functions, management and board for 

integration of climate-risks

Governance disclosure

• Description of plans to manage physical & transition 

risks and Y-o-Y update on targets and goals

Risk management disclosure

• Disclosure of financial estimates and assumptions –

atypical under current reporting 

Financial statement metrics

• Scope 1 & 2: Disaggregate and aggregated coverage of 

GHGs, and in absolute and intensity terms

• Scope 3: If not quantitatively material, registrant should 

consider if GHG emissions are qualitatively material

• Attestation of Scope 1, 2 (by GHG emissions attestation 

provider)

GHG emissions metrics

• Details of registrant’s climate-related T&G to include 

scope, UoM, defined time horizon, baseline timeline & 

progress mapping, interim targets, plan to meet T&G

Targets and goals

• Description of plans to manage physical & transition 

risks and Y-o-Y update on targets and goals

Risk management disclosure

To be disclosed as part of annual report
(Emphasis on hard-to-abate sectors; Oil& Gas)
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IMPLICATIONS OF EVOLVING DISCLOSURE LANDSCAPE 

ON BUSINESSES

• This responds to demands from investors 

for sustainability information and ensure 

public accountability

• To reduce corporate greenwashing by 

standardizing and codifying material 

sustainability reporting for companies.

Expected 

impacts and 

key objectives

Disclosure 

inclusions

Strategy & business model (wrt ESG)

Governance & organization (wrt ESG)

Double materiality assessment

ESG performance implementation & 

metrics

Sustainability data will need to be 

digitally tagged

Data must be assured by a third party



CASE EXAMPLES 
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CASE STUDY: THE REPORTING UNIVERSE!

Risk 

Management 

Environment

Governance  

Safety

Social 

Investment

Human 

Rights

Integrated 

Report

Sustainability 

Report
Climate Change 

Report

A diversified way of 

ESG reporting 

includes publishing 

several reports like 

Sustainability report, 

climate action report, 

GHG accounting 

report,  community 

report etc. 

https://www.sasol.com/sustainability/our-sustainability-approach

https://sasol.com/sites/default/files/2022-09/2022%20Sasol%20Sustainability%20Report%20Interactive.pdf

https://www.sasol.com/sustainability/our-sustainability-approach
https://sasol.com/sites/default/files/2022-09/2022%20Sasol%20Sustainability%20Report%20Interactive.pdf
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CASE STUDY: LEADING THE WAY - REDUCED EMISSIONS

27%
Reduction in 

total carbon 

dioxide emissions 

in 2020 

compared to 

2019

4,086 

tCO2e

Reduction in 

scope 3 

emissions

60%
Reduction in 

paper 

consumption 

compared to 

2019

AED 69.3 

million

Total 

sponsorships and 

donations for 

2020 (Group)

https://www.bankfab.com/-/media/fabgroup/home/about-fab/sustainability/reports/2020esgreport.pdf?view=1

https://www.bankfab.com/-/media/fabgroup/home/about-fab/sustainability/reports/2020esgreport.pdf?view=1
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CASE STUDY: WOMEN EMPOWERMENT ALL THE WAY!

EGA’s Women’s Network

During 2021, the Women’s Network has 

hosted workshops aimed at aiding women’s 

professional and personal growth, highlighted 

female role models through panel discussions and 

spotlight sessions.

https://www.ega.ae/media/3183/ega-2021-sustainability-report-en.pdf

https://www.ega.ae/media/3183/ega-2021-sustainability-report-en.pdf


ESG ASSURANCE
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HOW DOES ASSURANCE HELP BUSINESSES?

Intelligence Confidence

Reliability
Credibility/ 
Stakeholder 

trust

Data 
Monitoring

Efficiency Gain
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ASSURANCE STANDARDS
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FRAMEWORKS
Two main assurance standards used in practice are ISAE 3000 (IAASB, 2013) and AccountAbility’s AA1000 

Assurance Standard (2020). 

▪ ISAE 3000 acts as an umbrella standard

▪ ISAE 3000 provides for either “reasonable” or “limited” 

assurance

▪ Underneath this standard are a number of other ISAE 

standards which, or can be, applied to areas such as 

performance, internal controls, and behaviors. 

▪ These include at the international level:

➢ ISAE 3402 Assurance Reports on Controls at a 

Service Organization, and 

➢ ISAE 3410 Assurance Engagements on Greenhouse 

Gas Statements.

▪ AA1000AS provides assurance providers with “principles-

based guidance rooted in the effective application of the 

AA1000 AccountAbility principles of inclusivity, 

materiality, responsiveness, and impact”

▪ AA1000AS provides for two types of assurance 

engagements, “Type 1” and “Type 2.” 

➢ Type 1 evaluates the extent of adherence to the 

principles of inclusivity, materiality and 

responsiveness

➢ Type 2 evaluates both the extent of adherence to 

AA1000 Accountability Principles as well as quality 

of and reliability of information

ISAE 3000 AA1000AS

The practitioner who is performing the engagement is a member of a 

firm that is subject to ISQC 1,or other professional requirements, or 

requirements in law or regulation, regarding the firm’s responsibility for 

its system of quality control, that are at least as demanding as ISQC 1. 



43

LIMITED VS REASONABLE

LIMITED

An assurance engagement in which the practitioner 

reduces engagement risk to a level that is 

acceptable in the circumstances of the engagement 

Needs less extensive evidence/ audit trail.

…………We are NOT aware of any matter that would lead us to 

conclude that the Company has NOT ……………….

REASONABLE

An assurance engagement in which the practitioner 

reduces engagement risk to an acceptably low 

level in the circumstances of the engagement …

Extensive evidence/ audit trails

On the basis of our procedures aimed at obtaining reasonable 

assurance, we conclude that in our opinion:

The Company has presented, in a reasonably balanced, accurate, 

complete and transparent manner, the information on 

Environmental and Social parameters pertaining to the GRI G4 

indicators on Strategy and Analysis, Identified Material Aspects 

and Boundaries, Stakeholder Engagement, Governance, Ethics and 

Integrity, Materials, Energy, Water, Emissions, Effluents 



44

▪ Assurance provides a platform to align the non-financial aspects of sustainability with financial reporting and assurance

▪ It provides a means for assurance providers to go beyond mere verification of data, to evaluate the way reporting organisations

manage sustainability, and to reflect that management and resulting performance in its assurance statements

Assess the extent of adherence to the principles of inclusivity, materiality and 

responsiveness

► High - Similar to reasonable assurance. Evidence gathered by communicating 

with sources including those outside company on

▪ Process of identification of stakeholders

▪ Mechanism of engaging with them and timing 

▪ Response to the issues raised by stakeholder

▪ Involvement in identification of material issues

▪ Corroborating issues identified with independent media and secondary 

literature review

► Moderate - Similar to limited assurance. Evidence gathering limited to only 

internal sources of the company. Limited corroborative evidence gathering 

including secondary literature review

Assess the extent of adherence to the principles along with the reliability of 

specified sustainability performance information

► High - Similar to reasonable assurance. Same methodology followed as in 

Type 1 High level. Additional procedures need to be followed for the 

performance information to be assured. 

▪ Extensive depth of evidence gathering at all levels of the organisation

▪ Detailed corroborative evidences sought

► Moderate - Similar to limited assurance. Same methodology followed as Type 

1 Moderate level. Additional procedure to be followed for  assurance on the 

performance information:

▪ Limited depth of evidence gathering including inquiry and analytical 

procedures and limited sampling at lower levels in the organisation as 

necessary.

▪ Emphasis is on the plausibility of the information.

TYPE 1 TYPE 2

ASSURANCE CRITERIA AND PRINCIPLES
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Inclusivity

Responsiv-

eness Materiality

Impact

Responsiveness – What it means?

Organisation should act transparently on 

material sustainability topics and their related 

impacts

Points to look for

▪ Is there an ongoing process for organisation 

to respond to stakeholder issues?

▪ Does the organization respond in a 

comprehensive and balanced way to material 

issues?

▪ Is the process ‘timely’?

Materiality – What it means

Decision-makers should identify and be clear 

about sustainability topics that matter

Points to look for

▪ Whether comprehensive understanding of 

sustainability context exist?

▪ Does the materiality determination process 

apply across organisation?

▪ Is the process ‘one-off’ or ‘periodic’?

▪ Is the process comprehensive and balanced?

Inclusivity – What it means

People should have a say in the decisions that impact 

them

Points to look for

▪ Whether the organization followed a defined and 

robust stakeholder consultation process?

▪ Did the process appropriately feed into the purpose 

of identifying material topics?

▪ Did the process cover adequate/right stakeholders?

▪ Is the process documented appropriately?

Impact - What it means?

Organisation should monitor, measure, and be accountable 

for how their actions affect their broader ecosystems.

Points to look for

▪ What is the process followed by the organisation to 

understand, measure, evaluate, and manage its impacts?

▪ Is it integrated into key management process, such as 

materiality assessment, strategy development, goal-

setting, etc.?

▪ What is the governance process related to senior 

management review?

In addition to these principles, 

▪ Data trails of the activity data is reviewed.

▪ Review of data collection, collation, analysis and reporting 
procedure is also necessary to be able to check the 
robustness of the process.

KEY PRINCIPLES OF ASSURANCE STANDARD





Thank you
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